lll Vietham's economic boom has made it a magnet for

| investors, fueled by soaring GDP and a young
workforce. But success hides a cost—growth can turn
into structural risks: overheating operations,
shrinking margins, and leaders struggling in
uncharted territory. The challenge isn't just scaling—
it's sustaining momentum.
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Leading Through Growth Crisis: How Vietnamese Enterprises Can
Navigate Structural Tensions and Thrive

How to Detect, Understand, and Overcome Growth Crises in Vietnam and Beyond
*

Vietnam’s economic miracle over the past decades has been nothing short of remarkable.
With GDP growth rates among the highest in Southeast Asia, a young and dynamic
workforce, and increasing integration into global supply chains, Vietnam has become a
regional magnet for investors and entrepreneurs alike. Yet behind these statistics lies a
quieter, often misunderstood challenge: the hidden cost of rapid growth. Many
Vietnamese businesses—particularly those led by ambitious owners and executives—
eventually reach a stage where past success turns into structural vulnerability. The engine
overheats. The organization falters. Margins decline despite growing revenues. And
decision-makers at the top find themselves on unfamiliar terrain.

Have you, as a senior executive, ever felt like your once-celebrated growth story
was slipping out of your control? Have your teams stopped adapting fast enough?
Are once-profitable divisions dragging overall performance down? Are you unsure
whether to consolidate, restructure—or accelerate?

You're not alone. And the phenomenon you're facing is called a growth crisis.

This article explores the roots and
resolution of growth crises in Vietnamese
enterprises. It blends economic and
structural insights with the leadership
challenges at the top—and outlines how

Transformation Advisors can guide
your  organization through these
treacherous waters with a blend of strategic
clarity, operational tools, and culturally

grounded solutions.
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Despite the macroeconomic success story, Vietnam'’s enterprise landscape is bifurcated:
about 98% of all firms are micro or small-sized, often trapped in low-productivity
cycles and structurally excluded from access to land, credit, and high-quality talent. At
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the other end, we see state-owned or family-led conglomerates, often with diversified
portfolios and considerable reach—but constrained by internal complexity, traditional
governance, and a reluctance to open equity to outsiders. In both cases, when growth
accelerates, the organizational and strategic deficits soon become visible.
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What’s missing?

e Aviable path toward optimal firm size

o Scalable management processes and leadership depth
e Access to modern financing instruments

e Robust crisis detection and response frameworks

Add to that: Vietnam'’s relatively recent opening to global capital and trade has meant that
many businesses are still first-generation enterprises, lacking mature systems,
institutional resilience, or seasoned leadership teams accustomed to crisis navigation. The
financial sector, while growing fast, is still limited in its ability to finance large projects—
foreign banks are often required to step in for structured investments, while local
credit systems remain slow, collateral-heavy, and risk-averse.

All these factors converge when a business hits a critical mass: growth accelerates, but
the supporting structure lags behind. This is the beginning of a growth crisis.
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For top executives—CEOs, founders, managing directors—the onset of a growth crisis is
usually subtle at first.

e Quarterly results are still strong,
but working capital is strained.

e Customers grow, but service levels
decline.

e The org chart expands, but
decision-making slows.

e Teams report burnout, turnover
rises, strategic focus blurs.

This phase is often marked by cognitive Pic by olly on Pixels.com (37711) 1
dissonance at the top: “We're growing—
so why does it feel like we're losing control?”

Soon, more visible symptoms emerge:
e Unclear accountability across functions

e Leadership bottlenecks (everything still runs through the founder or a handful of
trusted lieutenants)

e Talent drain (high performers leaving due to chaos or unclear career paths)
e Failed IT or ERP implementations
e Risk of reputational loss with clients or investors

Most importantly: strategic paralysis sets in. Should we scale down or double down?
Do we consolidate divisions or enter new markets? Bring in external investors or protect
family control?

This is where Transformation Advisors steps in.
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Transformation Advisors

Transformation Advisors is Vietnam'’s first and leading consultancy specializing in
the strategic, organizational, and financial stabilization of high-growth enterprises.
With deep local knowledge and international transformation expertise, VIET helps
businesses anticipate, contain, and overcome growth crises.



What makes

Transformation Advisors different?

e We understand the cultural context: family dynamics, face-saving leadership
practices, and the trust-based nature of Vietnamese business.

o We provide battle-tested tools: real transformation roadmaps, not theory.

The Expansion
Strain
("Growing Pains")

= Overstretched
management

+ Role confusion

= Lack of processe

+ Declining customer
satisfaction

+ Increased employee
turnove

+ Ad hoc communication

Symptoms of a Growth Crisis

The Structural
Breakdown

("Organizational

Friction")

+ Silo mentality
- Inefficiency
» Leadership

misalignment

* Culture erosion
- Stalled innovation

« Strengthen Leadership
Capacity

« Clarify Roles and
Responsibilities

« Standardize Core Processes

» Implement Internal
Communication Structures

» Manage Growth Mindfully

« Preserve Company Culture
Intentionally

» Client churn or

stagnation

The Strategic
Crisis
("Reinvention or
Decline")

+ Loss of strategic
focus

- Talent drain at senior
level

+ Cash flow issues
despite revenue

= Inability to scale
further

- + Leadership crisis

« Investor pressure or

loss of trust

* Restructure for Scale

+ Foster Cross-Department
Collaboration

» Align Leadership on
Vision and Strategy

» Invest in Culture Repair

* Professionalize Core
Functions

+ Reignite Innovation

+ Refocus the Core

Business

« Lead Bold

Transformation

« Rebuild Strategic Agility
« Restore Financial
* Reinvigorate Talent

Strategy

« Engage External

Stakeholders
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o We work with leadership, not just for it: coaching, sparring, shadowing, and

board support.

Key interventions include:

o Early warning diagnostics (organizational stress tests)

o Scenario modeling and liquidity planning

e Interim CxO mandates to fill temporary leadership gaps

o Stakeholder mapping and governance redesign

o Cost control and margin repair strategies

e Strategic repositioning of core and non-core units

» Investor readiness preparation (for future equity partnerships)

In cases where a growth crisis is already advanced, VIET's experts work side-by-side with

executive teams to rapidly triage, contain, and reverse damage—often within weeks.
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Vietnam'’s financial system is evolving, but not yet fully equipped for the needs of fast-
growing mid-sized firms. Modern instruments—mezzanine capital, structured debt,
equity lines—are rare. Many Vietnhamese companies are structurally
undercapitalized, and banks often require excessive collateral and lengthy approval
cycles. That's why VIET works with select partner banks and international investors to
create financing options tailored to each enterprise’s reality.

But funding alone isn't the answer. In a growth crisis, money often fuels the fire unless
paired with structural reform. That's why VIET also strengthens:

o Strategic optionality: giving owners real, well-modeled choices for divestment,
spin-offs, or integration

e Governance mechanisms: independent boards, audit committees,
professionalized decision-making

e Leadership development: so founders can evolve from operators to strategic
architects

All these elements are aligned with the Vietnamese government'’s current reform agenda:
more transparency, better access to credit, and openness to international support.

Transformation Advisors actively contributes to these discussions—helping shape
a more resilient and investment-friendly business environment.
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A growth crisis doesn’'t mean your business has failed. It means that your old way of
succeeding is no longer enough. In Vietnam'’s high-velocity environment, leaders on the
bridge must learn to steer differently—more strategically, more systematically, and
more openly.

Have you reached that turning point? Are you seeing symptoms of organizational
stress, margin erosion, or strategic confusion? Do you want a trusted partner to
guide you from chaos to clarity?

Transformation Advisors is ready.

With decades of transformation experience, a deep understanding of Vietham'’s corporate
and cultural realities, and proven tools for change, VIET ensures that growth crises
become turning points—not breaking points.
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Want to know more? Contact Transformation Advisors today and let’s explore
how your business can transform crisis into sustainable success.
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