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/ In Vietnam'’s dynamic business landscape, achieving sustainable \
success demands a transformative approach that uniquely
balances strategic rigor with profound cultural intelligence and
relentless execution. The VIET TA 5D Framework is our proven,
proprietary methodology. It's meticulously designed to cut
through complexity, align diverse stakeholders, and deliver
measurable, impactful results—all custom-tailored for Vietnam'’s

k intricate regulatory, cultural, and operational realities. /




Our Approach: Precision. Fluency. Impact.

In Vietnam’s dynamic business landscape, achieving sustainable success demands a
transformative approach that uniquely balances strategic rigor with profound cultural
intelligence and relentless execution. The TA 5D Framework is our proven,
proprietary methodology. It's meticulously designed to cut through complexity, align
diverse stakeholders, and deliver measurable, impactful results—all custom-tailored for
Vietnam'’s intricate regulatory, cultural, and operational realities.

This section of our website unpacks each phase of the 5D Framework, providing
actionable tools, compelling case examples, and deep insights to guide leaders through
successful transformation in Vietnam.

Our approach is built on fundamental values that drive every engagement:

o Respect & Integrity: We commit to ethical engagement at every step, honoring
Vietnamese business norms, hierarchical structures, and local customs.

e Clarity & Reliability: We ensure transparent processes, delivering clear,
actionable insights with Vietnam-specific benchmarks and reliable deliverables.

e Solutions Through Partnership: We believe in co-creation with our clients,
leveraging their internal knowledge and our local expertise to forge sustainable
and impactful solutions.
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1. DISCOVER | 360° Diagnostic
Objective: To uncover latent risks and untapped opportunities through a comprehensive,
holistic audit of your organization and its operating environment.

Tools & Outputs:

« Financial X-ray: A forensic analysis to identify cash flow vulnerabilities, uncover
hidden liabilities, and assess immediate liquidity needs.

o Cultural Audit: A deep dive into internal dynamics, mapping "doan két" (collective
dynamics), understanding informal power structures, and analyzing decision-
making hierarchies unique to Vietnamese organizational culture.

e Regulatory Scan: A meticulous review to pinpoint compliance gaps, assess the
impact of evolving FDI restrictions, and identify untapped tax incentives or
government support programs.
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Deliverable: A Red Flag Report featuring a Priority Heat Map that clearly ranks
identified risks and opportunities, providing immediate focus areas.

Vietnam-Specific Tip: For family-owned firms, we assess unspoken power structures and
intergenerational dynamics through trusted intermediaries, ensuring a culturally sensitive
and effective diagnosis.
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2. DESIGN | Vietham-Tailored Strategy

Objective: To create an approval-ready transformation plan that is strategically robust,
culturally intelligent, and secures local buy-in from all critical stakeholders.

Tools & Outputs:

e Scenario War Gaming: Stress-test proposed strategies against potential local
market shocks, such as currency fluctuations, sudden policy changes, or shifts in
consumer behavior.

o Stakeholder Playbooks: Customized communication scripts and engagement
strategies specifically for Vietnamese state partners (emphasizing "win-win"
solutions and long-term relationships) or for navigating generational transitions
and sensitive family business dynamics.

o Phase Gates: Establish clear milestones for project progress that are strategically
aligned with Vietnamese bureaucratic cycles and key local decision points.

Deliverable: A comprehensive Transformation Blueprint, complete with detailed action
plans, resource allocation, and robust ROI projections explicitly calculated in Vietnamese
Dong (VND).

Case Example: A Ho Chi Minh City manufacturing client successfully avoided significant
permit delays by proactively engaging and pre-negotiating with relevant provincial
officials during the design phase, demonstrating the power of culturally informed
foresight.
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3. DEPLOY | Execution with Teeth

Objective: To accelerate the implementation of your strategy with embedded
accountability, turning plans into tangible results.
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Tools & Outputs:

e Embedded PMO: We deploy bilingual project leads directly into your team,
bridging critical communication and execution gaps between international
headquarters and local field operations.

o Agile Sprints: We implement localized Agile methodologies, utilizing visual tools
like Kanban boards with culturally relevant cues to enhance team alignment,
transparency, and rapid iteration.

o Interim Leadership: Where crucial execution blockages exist or specific expertise
is needed, members of Dr. David's trusted network can step in as temporary
CFO/COO or other key executive roles to unblock progress and drive change.

Tool: The TA PulseCheck™ Dashboard provides real-time KPIs to monitor execution
progress, including critical metrics like permit approval timelines and local team morale,
giving you unparalleled insight into operational health.

Why It Works in Vietham: Our approach directly avoids "analysis paralysis" by
systematically assigning ngu@i chiu trach nhiém (named responsible persons) for each
task, fostering a culture of direct accountability and rapid action.
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4. DRIVE | Sustainable Traction

Objective: To embed long-term change within your organization, ensuring that
transformation efforts yield lasting benefits and cultural evolution.

Tools & Outputs:

o KPI Cockpit: We establish a "cockpit" of key performance indicators that track not
only financial metrics but also Vietnamese-specific drivers of sustainable success,
such as supplier loyalty scores, local employee retention rates, and community
engagement metrics.

e Culture Carriers: We identify and train internal champions within your
organization to become "culture carriers,” modeling new behaviors (e.g., agile
decision-making within traditional hierarchical settings) and inspiring wider
adoption of transformational practices.

e Board Readiness: We assist in preparing investor-grade reports and
presentations, meticulously formatted and contextualized for Vietnamese joint-
stakeholder reviews, ensuring clarity and confidence in all high-level
communications.
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Pro Tip: When designing new office layouts or reorganizing physical spaces to support
change, integrating "phong thuy" (feng shui) principles can significantly ease resistance
and foster a more harmonious and productive environment, demonstrating respect for

local beliefs.
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5. DEFEND | Risk Shield

Objective: To protect the gains achieved through transformation, mitigate emerging

risks, and facilitate strategic, dignified exits when necessary.

Tools & Outputs:

Black Book Network: Leverage our extensive network and VNIDA-backed alerts
to provide real-time intelligence on anticipated regulatory shifts (e.g., new
cybersecurity laws, changes in labor codes), allowing for proactive compliance and
risk mitigation.

Silent Exit Protocols: Develop discreet and culturally sensitive transition
protocols for strategic exits or divestments, specifically designed to avoid losing
face ("mat mat") with local partners, employees, or government stakeholders.

Alumni Vault: Benefit from post-engagement support, offering access to our
expert network for troubleshooting unexpected challenges (e.g., resolving
complex supply chain snafus, navigating unforeseen market shifts) long after the
initial project concludes.
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Our 5D Framework is uniquely effective in the Vietnamese context due to:

Dual-Lens Insight: We seamlessly merge global strategic benchmarks with a deep
understanding of "tinh than déng d6i" (team spirit) and the collaborative ethos
inherent in Vietnamese business culture.

No Lost in Translation: All our methodologies, tools, and communication
materials are pre-tested and refined through extensive focus groups in both Hanoi
and Ho Chi Minh City, ensuring cultural relevance and precise understanding.

Speed Without Sacrifice: Our proprietary Vietnam Market Database and
extensive local network enable us to conduct diagnostics up to 30% faster than
conventional approaches, delivering rapid insights without compromising on
depth or accuracy.
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Your trust is paramount. We protect your sensitive information with the highest standards
of confidentiality and data security.

e Level 4 NDAs: All engagements are secured by comprehensive Non-Disclosure
Agreements with robust penalties explicitly tied to Vietnamese law.

e Onshore Data Sanctuaries: Your data is protected on secure, compliant servers
located within Vietnam (e.g., in Da Nang), ensuring data sovereignty and
minimizing external risks.

Contact Dr. David's team for a Red Flag Diagnostic Session—completed in 14 days,
with no obligation.
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