
  

 
 

In a world of mounting disruption, contingency 
planning is no longer a luxury. It is a core 
leadership responsibility. This article explores how 
Vietnamese business leaders can develop robust, 
actionable strategies to prepare for crises, ensure 
operational continuity, and build trust with 
stakeholders 
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Building Corporate Resilience: Contingency 
Planning for Uncertain Times  
1. Introduction: Why Resilience Now Matters More Than Ever) 

Vietnamese businesses operate in an environment of deep interdependencies and 
accelerating change. From supply chain fragility to cyber threats, from climate-related 
disruptions to regulatory tightening, the potential for sudden, value-eroding shocks is 
growing. 

What makes this landscape more dangerous is that many firms still operate under the 
assumption that the future will resemble the recent past. Their systems, teams, and 
leaders are optimized for efficiency, not resilience. And when the unexpected occurs, they 
scramble. Confidence is lost, value destroyed, and in some cases, recovery proves 
impossible. 

Contingency planning is not about predicting the next crisis. It is about preparing 
organizations to stay functional and credible when the unexpected occurs. Leaders who 
take this seriously do not just protect assets. They gain a strategic edge by showing 
preparedness, strengthening stakeholder trust, and leading under pressure. 

 

2. Rethinking Contingency Planning: From Documents to Decisions 

Traditional business continuity planning often degenerates into a paperwork exercise. 
Long documents full of assumptions and outdated contact lists sit unread until disaster 

strikes. When they are finally opened, 
they are often irrelevant. 

Modern contingency planning is a 
living capability. It integrates 
structured foresight, cross-functional 
alignment, and scenario-based 
rehearsal. The goal is not to create a 
perfect plan but to build readiness to 
make critical decisions under time 
pressure and uncertainty. 

In practical terms, this means defining 
which functions must continue no matter what, who has authority to act, how teams will 
communicate, and what scenarios are most likely to cause cascading failures. Testing 
these elements through simulations or “tabletop” exercises reveals weak points and helps 
organizations build muscle memory.  
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3. Sector-Specific Considerations: From Banking to Manufacturing 

Effective contingency planning requires tailoring. A strategy that protects a logistics hub 
is irrelevant for a digital bank. Risk exposure, stakeholder expectations, and regulatory 
pressures vary greatly across sectors. 

In the banking sector, for instance, regulatory oversight imposes explicit requirements on 
operational continuity, including data recovery timelines, communication protocols, and 
liquidity buffers. Boards and risk committees are expected to understand and actively 
supervise continuity arrangements. For Vietnamese banks, aligning internal plans with 
State Bank requirements is not optional. 

In manufacturing, supply chain 
dependencies, workforce safety, and physical 
asset protection dominate contingency 
considerations. Small disruptions in one part 
of the chain can halt entire operations. For 
exporters, contingency gaps can trigger 
contractual penalties or reputational harm in 
overseas markets. 

Retailers, especially those with e-commerce 
platforms, face additional challenges: IT 
resilience, payment processing continuity, 
and customer communication during service outages become central to credibility. For 
large conglomerates, the complexity lies in ensuring a group-wide, coordinated response 
across multiple units and jurisdictions. 

VIET Transformation Advisors supports organizations in mapping these sector-specific 
vulnerabilities and designing practical, testable response models anchored in actual 
operational flows. 

 

4. Leadership Under Pressure: Readiness, Authority, and Psychology 

No plan survives first contact with reality unless the people responsible for executing it 
are ready. Leadership in crisis requires more than technical competence. It demands 
mental preparedness, role clarity, and the ability to communicate confidence and 
direction. 

One of the most overlooked factors in Vietnamese boardrooms is the psychological 
dimension of crisis management. Stress, confusion, and fear often paralyze otherwise 
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competent teams. The ability to lead when data is incomplete, time is short, and 
consequences are high requires training and exposure. 

Clear delegation of authority, chain of 
command under disruption, and 
scenario-specific leadership protocols 
need to be rehearsed. Many firms 
confuse this with simply appointing a 
crisis team. What they need is an 
adaptive leadership model that 
understands how authority shifts under 
pressure. 

Through leadership coaching, crisis 
rehearsal formats, and executive 

alignment workshops, VIET Transformation Advisors helps clients build resilient 
leadership teams that act, not freeze, when needed most. 

 

5. The CTO Perspective: Embedding Resilience in Technology Architecture 

Technology is both a lifeline and a liability in times of crisis. System downtime, 
cyberattacks, and software failure are not just IT issues—they are business continuity 
threats. Yet many CTOs are still asked to maintain uptime without being invited into the 
resilience conversation. 

Modern contingency planning must treat technology architecture as a strategic asset. This 
includes understanding failure points, fallback modes, secure communication 
alternatives, and minimum viable digital operations. Beyond documentation, this means 
conducting resilience walkthroughs, simulating system failure modes, and aligning with 
business priorities. 

We work with technology leaders to design resilience architectures that degrade 
gracefully rather than catastrophically. These architectures are tested through joint 
workshops, bringing together IT, operations, and executive leadership. The goal is not 
perfection, but alignment and realism. 

 

Closing Insight 

The best time to prepare for disruption is before it happens. Resilient organizations do 
not wait for certainty. They act based on scenarios, and they build habits, not just 
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documents. In Vietnam’s dynamic business environment, leaders who make contingency 
planning a leadership priority will not only survive the next shock. They will emerge 
trusted, prepared, and ahead. 

VIET Transformation Advisors partners with companies across sectors to embed practical, 
tested, and leadership-driven contingency models that turn uncertainty into capability. 
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Curious how this approach could strengthen your leadership team AND prepare for 
challenges ahead? 
Let’s talk confidentially about tailoring and implementing a confidential, impactful 
contingency plan that aligns with your strategic journey and your organisation. 
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