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Transformation:

Leading the Way

to a Competitive Future

Vietnam is at a turning point in higher education.
Universities must consolidate, innovate, and build
leadership and governance that match the nation’s
ambitions. With clear strategy and decisive action, reform
‘ﬂ can become lasting progress for institutions and the 53
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Vietnam’s Universities in Transformation:

Leading the Way to a Competitive Future

Vietnam stands at a decisive crossroads in higher education. The
Ministry of Education and Training (MOET) is restructuring
approximately 140 public universities, creating a rare opportunity to
enhance institutional efficiency, research capacity, and global
competitiveness. The reform goes beyond consolidation or granting
autonomy - it requires equipping universities with strategic
leadership, robust governance, and financial resilience capable of

sustaining long-term transformation.

Historically, higher education in Vietham expanded rapidly to meet
social demand, prioritizing enrollment over institutional
performance. Many universities still face fragmented administration,
limited research output, and curricula misaligned with labor market
needs. Regional peers such as Singapore, South Korea, and Malaysia
illustrate that systematic governance, strategic financing, and
leadership development are essential for universities to drive

economic and social growth.
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The stakes are significant. Vietham’s aspiration to achieve high-
income status by 2045 depends on skilled, innovative graduates from
institutions that are accountable, forward-looking, and socially
relevant. Transformation requires structural reform, operational
modernization, cultural adaptation, and strategic foresight

simultaneously.

Transformation Advisors
( TA) supports this transition by
combining local knowledge of
Vietnam’s education sector with
international restructuring expertise.
Through diagnostic assessments,
strategic planning, and leadership

coaching, TA ensures reforms

are implemented efficiently,

producing sustainable outcomes for
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Vietnam's higher education system faces structural challenges

accumulated over decades. Multiple universities operate in isolation,
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duplicating programs and failing to integrate teaching, research, and

community engagement. Leadership development has often lagged,

leaving rectors unprepared for complex transformation.

Global developments intensify urgency. Al-driven labor markets,

automation, and increasing international competition demand

universities that are agile, innovative, and connected to industry.

Failure to consolidate or modernize could impede national

competitiveness and reduce
Vietnam'’s ability to leverage

its demographic dividend.

TA works directly with
university leadership to
assess institutional gaps and
design transformation
strategies. This includes
mapping program
redundancies, evaluating
capacities, designing merger
strategies, and creating
integration roadmaps.

Scenario analysis and

Photo by David Underland:
https://www.pexels.com/photo/bridge-between-two-buildings-
3353237/

© Transformation Advisors Co. Ltd./Cong Ty TNHH C6 Van Chuyén Doi (2025).




W

TRANSFORMATIONTADVISORS

Trusted Guidance. Precision. Lasting Impact

strategic modeling allow leaders to anticipate challenges and select

optimal solutions.

International experience offers valuable lessons. German universities
under the Excellence Initiative merged research institutes with
faculties to increase competitiveness. Singapore’s autonomous
universities created specialized innovation hubs aligned with national
development priorities. TA adapts these lessons to Vietnam,
ensuring alignment with government policies, societal expectations,

and cultural sensitivities.

To strengthen adoption, TA also introduces change
management methodologies, such as stakeholder mapping, internal
communication frameworks, and capacity-building programs for
administration and faculty. These tools allow institutions to
implement reforms without disrupting teaching quality or social

trust.

University autonomy provides opportunity but also risk. Freedoms

over staffing, curricula, and finances must be paired with robust
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governance to avoid inefficiency or misalignment with national
priorities.
Many universities lack
independent boards or
professional expertise,
resulting in fragmented
decision-making. TA
i designs governance

frameworks clarifying roles,
responsibilities, and
performance indicators.
Leadership programs ensure
autonomy is applied
strategically rather than
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https://www.pexels.com/photo/people-listening-in-a-

discussion-7648468/ Cultural alignment is crucial.

Faculty used to centralized decision-making may resist new

structures, and students increasingly demand participation. TA

integrates workshops, mentoring, and communication strategies to

build a culture of accountability, collaboration, and innovation.

Additional tools include performance dashboards, risk management

protocols, and scenario planning models that allow boards to make
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informed decisions quickly. TA also assists with compliance

frameworks, ensuring that reforms are aligned with MOET directives

while promoting institutional autonomy.

W

Financial sustainability underpins
all reform. Limited public funding
and regulated tuition require
universities to diversify revenue
streams, including partnerships,
research grants, executive

education, and alumni networks.

TA guides universities in
performance-based budgeting and
scenario planning, linking resource
allocation to outputs and strategic
objectives. Stress tests, forecasting
models, and risk assessments

ensure institutions can sustain

Photo by Nataliya Vaitkevich:
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operations even during financial uncertainty. Digital investments are
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integrated to optimize resource utilization, improve student
outcomes, and reduce operational costs.
Cultural factors influence adoption. Leaders may fear financial
pragmatism compromises social mission. TA demonstrates how

strong financial management strengthens institutional resilience
while preserving educational values. Case studies from regional
peers show how performance-based financing boosts research

output and student employability.

W

people lead and embrace change.
Leaders must manage mergers,
accountability standards, and cultural

> adaptation while inspiring faculty and

staff.
il TA builds leadership capacity
Photo by Matheus Bertelli:
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structured training programs, and

succession planning. Cultural change is embedded through
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stakeholder engagement, ambassador programs, and recognition
systems for innovative teaching and research. Capacity-building
cascades from administrators to department heads and students,

embedding continuous improvement throughout the institution.

Leadership strategies bridge national priorities with institutional
realities. Rectors, deans, and faculty leaders develop strategic
communication, negotiation, and stakeholder management skills,
enabling sustainable change aligned with institutional and societal

goals.

Vietnam's higher education reform represents a generational
opportunity. Structural consolidation must be integrated with
governance, financial sustainability, cultural adaptation, and

leadership capacity.

TA enables universities to translate reform mandates into
actionable momentum. By combining international experience with
local understanding, universities become resilient, competitive, and
socially relevant. Success requires clear strategy, decisive execution,
and alignment among government, institutions, and professional

partners.
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For Viethamese society,
universities are engines of i
innovation and national
development. Successfully
navigating this transformation
positions Vietnam as a regional
knowledge leader and delivers

tangible benefits to students,

faculty, and communities.

e e
1 X

TA's integrated expertise Photo by Green odette:
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achievable and sustainable.

Want to see how strategic guidance and leadership development can turn reform mandates

into actionable results?
Let's explore a confidential, customized approach that aligns leadership growth with your
institution’s critical objectives.

VIET Transformation Advisors Co. Ltd.
Ay Cong Ty TNHH C6 Van Chuyén D6i VIET
? 100 B. Nguyén Thi Minh Kha
Phudng Xuan Hoa
} H6 Chi Minh | Vietnam

TRANSFORMATIONTADVISARS contact@viet-ta.com
www.viet-ta.com
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