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million arrivals by September. But sharp drops from
Europe (-24.9%) and Northeast Asia (-12.7 to —-14.9%)
are more than seasonal. This volatility is a warning
sign: it demands strategic diversification and year-
round appeal.
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Steadying the Course: Vietnam’s Strategic

Response to Tourism Volatility
&

A C-Suite imperative: Transforming September's data dips into a

blueprint for enduring, high-value growth.

Vietnam'’s tourism trajectory for 2025 is a story of unprecedented
recovery and expansion, reaching 15.43 million arrivals by
September. Yet, the sharp month-on-month declines in September
from key European (-24.9 percent) and Northeast Asian (-12.7 to
—14.9 percent) markets demand more than a seasonal shrug. This is
not a setback; it is a diagnostic signal. Leadership should interpret
this volatility as a powerful call for strategic market diversification
and a national commitment to elevated, year-round visitor

experience. The time for high-level adjustments is now.

1. The Inconvenient Truth: Unpacking the
September Paradox

The context of our current success is crucial. With 15.43 million
international arrivals through the first nine months of 2025, Vietham
has cemented its status as a global tourism powerhouse, far
outpacing many regional competitors. This is a powerful, inspiring
achievement. However, the month of September delivered a clear, 9.6
percent sequential dip in overall arrivals. To the wise leader, this dip

is not a reason for alarm, but a precise indicator of structural

© Transformation Advisors Co. Ltd./Cong Ty TNHH CU VEn Chuyén P Ui (2025).
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vulnerabilities that need to be addressed while the overall trend

remains strong.

The data reveals two distinct areas of vulnerability. First, the
European Retreat was dramatic. Major markets like France (-39.9
percent), the UK (-29.2 percent), and Germany (-24.6 percent)
contracted severely.
While historically tied
to the end of the
European summer
holiday peak, the
scale of this drop

signals that our

Picture by Ethan Brooks: https://www.pexels.com/de-de/foto/touristen- current pro duct
geniessen-eine-korbbootfahrt-in-h-i-an-29627565 o - -
positioning is

heavily concentrated on a narrow seasonal window, missing
opportunities in the shoulder months. Second, the Northeast Asian
Softening was concerning due to the sheer volume those markets
represent. China (-12.7 percent), South Korea (-14.5 percent), and
Japan (-13.6 percent) are the foundational pillars of our mass
tourism volume. A simultaneous slowdown across these key short-

haul markets suggests potential issues with regional

competitiveness, flight capacity constraints, or the need for

© V|ET Transformation Advisors Co., Ltd./Céng Ty TNHH C6 VEn Chuyén P Ui V]OT (2025).
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product refreshment for repeat visitors. We must understand the

underlying friction points to maintain our advantage.

2. Beyond Seasonality: Decoding Market Intent
and Opportunity

To devise a successful counter-strategy, we must look beyond mere
seasonality and understand the underlying market dynamics and

traveler intent - a deep dive into the 'why.'

For Europe, the remarkable year-on-year growth proves Vietnam’s
intrinsic desirability. The September drop reflects a lack of
compelling, high-value reasons to travel during the transition period.
European travelers are typically high-spend, long-stay guests. To
capture them in the low season (October-April), we must offer
specialized, value-added products - such as high-end wellness
retreats or bespoke cultural immersion tours that justify the long
journey outside the peak season. They need a reason that transcends

sunshine and beaches.

The softness in our core Northeast Asian markets, particularly South
Korea and China, occurs amidst intense regional competition. The
modern Asian traveler is sophisticated, values convenience, and is
highly sensitive to travel friction. However, the silver lining is found in
the surging momentum from the new growth frontiers: Malaysia

(+52.1 percent) and India (+9.4 percent). These nations possess

© Transformation Advisors Co., Ltd./Cong Ty TNHH C6 VEn Chuyén P Ui (2025).
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large, rapidly growing middle classes, less restrictive holiday cycles,
and a high cultural affinity for Vietnam. They are less prone to the
seasonal volatility of Northeast Asia, offering a blueprint for a more

stable, diversified revenue base.

Transformation Advisors specialize in translating these
complex market signals into
actionable demand
forecasting. We employ a
uniquely Vietnamese approach

of integrating cultural nuance

with global data science to ' l&

. . . Picture by Nothing Ahead: https://WWW.pexe/.;.»c.om/de-
ide ntlfy precise Iy where and when de/foto/meer-stadt-wasser-erde-6564821.

to shift promotional efforts,
ensuring your resources target the most resilient and fastest-
growing segments like the emerging Indian and ASEAN middle

classes.

3. The Strategic Pivot: Cultivating Resilient, High-
Value Tourism

Our response must be a proactive strategic pivot towards
diversification and product elevation. We cannot merely wait for the
next peak season; we must engineer year-round, high-quality

demand.

© Transformation Advisors Co., Ltd./Céng Ty TNHH C6 VEn Chuyén P Ui (2025).
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3.1. Re-engineering the Market Portfolio

The time for passive volume growth is over. We must surgically
target and nurture the new growth corridors. The India-ASEAN Axis
must be elevated to a primary strategic focus. We need to lobby for
more direct flights,
introduce Halal-friendly
tourism standards, and
develop targeted MICE
(Meetings, Incentives,

Conferences, Exhibitions)

and celebration

Picture by Quang Ngyuen Vinh: https://www.pexels.com/de-
de/foto/gesind-meer-landschat-natur-14210302.

packages. These
segments offer higher per-person revenue and are less seasonal. For
Europe, we need dedicated campaigns promoting Vietnam as the
ideal winter sun and cultural escape, marketing specific regions
whose climate offers a better experience in the European winter

than in their summer.
3.2. Elevating the Visitor Experience to a "Vietnam Standard"

Sustainability and quality are the ultimate forms of market resilience.
Visitors should leave Vietnam with a memory that justifies not just

their travel cost, but their emotional investment. We must accelerate
the development of high-yield niches: Medical & Wellness Tourism,

leveraging our traditional herbal medicine and modern facilities;

© Transformation Advisors Co., Ltd./Céng Ty TNHH C6 VEn Chuyén P Ui (2025).
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Luxury Eco-Tourism in protected natural areas; and Adventure
Tourism in our stunning mountainous regions. These segments are
characterized by higher willingness to pay and less sensitivity to

calendar dates.

4. Fostering Service Excellence and Operational
Cohesion

High-value tourism demands high-value
service. We must invest aggressively in
training and developing our frontline
hospitality personnel. This is about
fostering a culture where our innate
Vietnamese grace, attentiveness, and
pride is seamlessly integrated with world-
class professional standards. A genuine,

heartfelt welcome is our competitive

edge. The quality of the human

Picture by Ivan Samkov.

. . . h . https://www.pexels.com/de-
interaction is where Vietnam can de/foto/person-hande-sitzung-sitzen-

. C L .. i i 8952722/
distinguish itself decisively in the fiercely

competitive Asian market.

© Transformation Advisors Co., Ltd./Céng Ty TNHH C6 VEn Chuyén P Ui (2025).



W

TRANSFORMATIONTADVISORS

Trusted Guidance. Precision. Lasting Impact

Furthermore, policy must be a proactive enabler. We must ensure

that our national policies are not lagging behind our ambitions, but

actively supporting them.
This means continuous
review of visa policies to
ensure they remain the most
competitive in the region,

particularly for high-

Picture by Ylanite Koppens: https://pixabay.com/users/ylanite-

2218222/2utm_source=link- potential markets like India,
attribution&utm_medium=referral&utm_campaign=image&ut
m_content=2946959. and eliminating any policy

friction that might send a traveler to a neighboring country. This
high-level operational and policy cohesion is the true measure of

our strategic maturity.

As your trusted partner, Transformation Advisors can provide
the operational and cultural blueprint for this pivot. We don't just
advise on what to change; we actively lead executive workshops
and training programs focused on building resilient service
management structures. We help you instill a culture of continuous
service improvement that matches the growing demands of the

global traveler.

© Transformation Advisors Co., Ltd./Céng Ty TNHH C6 VEn Chuyén P Ui (2025).
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5. Conclusion and The Strategic Imperative

Vietnam'’s tourism continues its upward path, driven by our nation’s
unique spirit and beauty. The September slowdown is a gentle
reminder to recalibrate. By diversifying toward India and ASEAN,
raising service to a world-class 'Vietnam Standard,' and investing in
year-round niche offerings, we can build resilience against economic
and seasonal shocks. This is a pivotal moment to de-risk our
tourism portfolio and focus on long-term value over volume. Let
us meet this challenge with Vietnam’s signature mix of

pragmatism and bold vision.

Is your tourism strategy resilient enough for the next wave of
global volatility?
Don't wait for the next seasonal dip to re-evaluate. Contact

V]JET Transformation Advisors today to transform volatility into

a fortified strategy for sustained, high-value growth.

V|ET Transformation Advisors Co.
Ltd.
Wy Céng Ty TNHH C6 Van Chuyén Déi
VIET
" 100 B. Nguyén Thj Minh Kha
TRANSFORMATION®ADVISORS PILGE AUET AR
H6 Chi Minh | Vietnam
contact@viet-ta.com
@  www.viet-ta.com
& LinkedIn Profile (link)
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