
  

 

 

Many Vietnamese companies are growing - but 

becoming slower inside. 

Profitability weakens when complexity grows faster 

than management control. 

The next advantage is operational clarity. 
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When Growth Starts 

Slowing Companies Down 
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Growth Is Increasing - But So Is Internal Complexity 

Vietnamese companies are not short of business activity. 

Factories continue operating, sales teams remain under pressure and 

customers continue placing orders. In many sectors, demand remains 

visible and growth opportunities still exist. 

And yet, inside many organisations, management teams increasingly feel 

that operations are becoming slower, heavier and less profitable despite 

continued growth. 

This is becoming one of the defining management challenges of 

Vietnam’s next business phase. 

For years, growth itself often compensated for inefficiencies. Expanding 

markets allowed companies to continue developing even with 

fragmented systems, heavily centralised decision-making and limited 

operational transparency. 

That environment is becoming less forgiving. 

Today, many companies are discovering that revenue growth alone no 

longer guarantees operational strength. Some businesses are 

unknowingly scaling inefficiency. 

The larger they become, the more expensive those inefficiencies get. 

One of the most dangerous management illusions is the assumption that 

a busy organisation is automatically an efficient organisation. 



   
 
 

© VIET Transformation Advisors  Ltd./Công Ty TNHH Có Vẫn Chuy ể n Đ ổ i VIỆT  (2026).  

In reality, many companies are operating under constant internal friction. 

Departments communicate more but align less. Approval structures 

become heavier. Managers spend increasing amounts of time solving 

operational problems instead of steering the business. 

 
The result is a contradiction many business owners already recognise 

clearly: 

activity increases, but execution quality weakens underneath the surface. 

The problem is rarely one dramatic failure. More often, it is the 

accumulation of smaller inefficiencies — delayed reporting, duplicated 

work, fragmented systems or operational responsibilities that remain 

unclear between departments. 

Individually manageable. 

Collectively expensive. 
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The Real Competitive Battle Is Moving Inside the Organisation 

For many years, Vietnamese businesses focused primarily on expansion: 

increasing revenue, expanding production and capturing market share 

faster than competitors. 

Those priorities remain important. 

But increasingly, the real competitive battle is moving inside the 

organisation itself. 

The key question is no longer only how to grow. The more difficult 

question is how to remain operationally effective while growing. 

Many businesses still struggle with fragmented operational visibility. 

Sales, finance, operations and supply chain often work with partially 

disconnected information. Different departments operate with different 

assumptions while management reports frequently arrive too slowly to 

support fast decisions. 

This creates internal blindness. 

Without integrated operational visibility, management increasingly reacts 

instead of steering. Companies struggle to identify which customers are 

truly profitable, where operational delays repeatedly occur or which 

processes quietly destroy margin. 

In a more competitive environment, delayed decisions become 

increasingly expensive. 

Some companies are not transforming operations digitally. 

They are digitising inefficiency. 
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Technology Will Not Fix Weak Operations 

Many companies are currently investing heavily into digitalisation, 

automation and AI initiatives. Some will achieve major gains. 

Others will simply digitise weak processes. 

Technology is powerful, but technology alone does not create 

operational discipline. Companies that benefit most from AI are usually 

not those with the loudest technology rhetoric. They are the businesses 

with the clearest structures, the strongest reporting discipline and the 

fastest decision-making capability. 

AI will reward organised companies far more than chaotic ones. 

Vietnamese business leadership is therefore also entering a new phase. 

For many years, highly centralised leadership models worked effectively. 

Founders personally controlled decisions, relationships and execution. 
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But as organisations scale, this model gradually becomes harder to 

sustain. 

When too many operational decisions depend on too few individuals, 

growth eventually slows the company itself down. 

The strongest companies in the next business phase may not 

necessarily be the loudest or fastest expanding. Increasingly, they may 

simply be the organisations that operate more clearly than others. 

Faster decisions. Cleaner structures. Better coordination. Less internal 

friction. 

In a more demanding environment, execution quality itself becomes 

strategy. 

And operational clarity becomes a competitive advantage in its own 

right. 

Leadership Is Quietly Changing 

ietnamese business leadership is entering a new phase. 

For many years, highly centralised leadership created speed. Founders 

personally controlled decisions, relationships and execution. In smaller 

organisations, this often worked very effectively. 

But as companies scale, the same model can become a bottleneck. 

The issue is not leadership strength. The issue is organisational 

dependency. When too many operational decisions depend on too few 

individuals, growth eventually slows the company down. 
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The next generation of successful Vietnamese companies will likely not 

be those where leadership controls everything directly. Increasingly, the 

strongest organisations may simply be those that operate more clearly 

than others. 

Faster decisions. Cleaner structures. Better coordination. Less internal 

friction. 

In a more demanding business environment, execution quality itself 

becomes strategy. 

And operational clarity becomes a competitive advantage in its own 

right. 

The next challenge for many Vietnamese businesses is therefore no 

longer simply how to grow. 

It is how to grow without losing operational control. 
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Is your company growing stronger —  or simply becoming 

more complex?  

Let us discuss confidentially how operational clarity, faster 

decision-making and stronger execution discipline can improve 

profitability, management control and long-term competitiveness. 
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