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Vietnam’s Growth Ambition.
Is Your Company Ready?

Testing whether shared resources can support the next investment

Al-generated illustration. Not a photograph of an actual event.

Hinh minh hoa dugc tao bang tri tué nhan tao (Al), khong phai &nh chup mét su kién c6 that.

On Vietnamese Entrepreneurs’' Day, business leaders are linking national
growth ambitions to the capabilities inside companies. Owners and CEOs
face a practical question: can the company execute its next growth
commitment with the resources actually available?

VIET TA sees a specific risk at the investment table: individually credible
projects may depend on the same people, systems or cash. Before
approving another investment, management must establish what remains
available after commitments already made.

Prepared with Al assistance. Editorial responsibility: VIET TA.
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When projects compete for capacity

In today’s Viét Nam News feature, Eximbank CEO Pham Thi Huyén Trang
calls for governance to evolve as firms expand. CMC Chairman Nguyén
Trung Chinh links technology investment to practical business needs and
measurable value. Nestlé Vietnam Chairman and CEO Binu Jacob connects
sustainability with operational efficiency. The feature reports the leaders’
stated priorities.

VIET TA translates these priorities into an approval question: can the
company resource its investments together? Separate business cases may
assume access to the same limited capacity. This is our analysis of a
possible execution risk, not a finding about the companies quoted.

What each project shows What the company must establish

Does that owner have time and authority

A named outcome owner )
after other commitments?

Can combined cash demands and support

A funded capacity increase
pacity functions be absorbed at once?

_ _ Are its delivery resources available after
A credible expected benefit , Y
allocations already made?

Illustrative management comparison, not company-specific findings.

A budget and a named owner establish only part of the case. Management
must also confirm resource availability and timing. Otherwise, approval can
create competing obligations that cannot both be met on schedule.

For example, a new production line and a digital planning system may need
the same operations team during launch. Overlapping schedules require
resequencing, additional qualified capacity or a delay. Spending may begin
before the expected benefits arrive. This is an illustrative scenario.
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Test capacity before the nextinvestment

Select the next material investment awaiting approval. Examine the
following evidence alongside obligations already accepted. This focused
diagnostic proposed by VIET TA tests whether the company can deliver the
investment on its intended terms.

Evidence the decision-maker should request

A baseline, expected effect on earnings, cash,

Economic benefit . : : o
capacity or risk, and the assumptions behind it.

Accountable One named outcome owner, explicit decision rights
ownership and confirmed dependencies on other functions.

Skills, data, resources and time available after
Operating capability  existing commitments, with unresolved gaps
identified.

A measurement method, a project-specific review

Proof of results
point and a decision if the benefit does not emerge.

The business case, operating plan and performance review must refer to
the same expected benefit. Teams on which delivery depends must confirm
both available capacity and timing. A resource listed in a project plan is not
necessarily reserved for that project.

Do not turn the test into an aggregate score. A strong expected return
cannot compensate for a critical resource that is unavailable. Establish
whether the gap blocks delivery, requires a decision between competing
priorities or can be resolved by obtaining specific evidence before approval.

This screen supplements a full investment appraisal. It does not prove that
an investment will generate returns or replace company approval rules and
statutory requirements. Its purpose is to expose delivery assumptions that
must be resolved before commitment.
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Resolve conflicts before approval

Prepare a resource allocation record showing critical shared resources,
existing obligations, new demand, timing and capacity still available. The
responsible executive and finance team check it together. The person or
committee authorised to approve the investment decides how competing
demands will be resolved.

If the investment case is sound and the required capacity is confirmed,
approve a proportionate commitment and review its results. Fund a small
reversible step only if it reduces a defined uncertainty and the investment
permits staging; specify the spending limit and evidence required. Defer or
reschedule a larger commitment while a critical resource conflict remains
unresolved.

For completed projects with disappointing results, establish the cause
before choosing a remedy. Resource conflicts are one possibility; weak
demand, implementation problems or changed market conditions may
require a different response.

Where a resource conflict is found, the useful outcome is a revised
allocation, sequence or investment decision that resolves it. Record who
has committed the capacity and for which period, then verify delivery
against that decision.

Capacity to deliver is a prerequisite for investment
value. It is not a guarantee of returns.

Evidence and sources

Viét Nam News — Businesses key to Viét Nam's sustainable growth ambitions | 13 October 2026. Source for the
attributed leadership statements and publication occasion. The diagnostic and investment logic are VIET TA
analysis.

Further VIET TA analysis: Your Company Is Still Growing. But Its Performance Model Is Already Breaking (10
October 2026); Al / Diqgitalisation (7 October 2026).
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