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INSIDE THIS EXECUTIVE INSIGHT

The financing opportunity
EXECUTIVE PREMISE

A better sovereign rating creates an opportunity to widen access to capital. Enterprise value 
depends on converting that opportunity into executable financing, productive investment and 
cash generation.
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EXECUTIVE LEAD | WHY NOW

Make the rating useful to the enterprise
Vietnam’s rating upgrade creates an opportunity for companies and banks to reassess 
access to long-term capital. The management task is to identify where investor interest 
can become executable financing and which investments can support the resulting 
obligations. A stronger country assessment can help an investment case reach the 
table; the enterprise must still make the case stand.

On 8 October 2026, R&I raised Vietnam’s foreign-currency issuer rating from BB+ with a 
Positive outlook to BBB− with a Stable outlook, according to the Ministry of Finance’s 
account published by the Government News portal. This is investment grade on R&I’s 
scale. The action belongs to that agency and that rating category; it does not establish 
an equivalent action by another agency. [1]

The opportunity matters when boards choose projects, currencies, maturities and 
funding sources. Acting on an assumed reduction in financing costs can leave a 
company committed before the terms are available. Preparing credible projects and 
comparable funding proposals preserves the ability to choose when an opportunity 
becomes executable.

Management implication
Require a credible investment case and executable funding terms before committing 
capital on the strength of the rating announcement.

Define what actually changed
A sovereign foreign-currency rating assesses the sovereign issuer’s creditworthiness. It 
does not certify the repayment capacity of every bank, company or project operating in 
Vietnam. An investor’s response will depend on its mandate, recognised agencies, 
instrument requirements and own risk assessment. Eligibility must be checked investor 
by investor.

Nor does a sovereign credit decision determine an equity index classification. Debt 
eligibility, equity market access and an industrial investor’s location decision involve 
different tests. Management should identify the precise channel through which the 
announcement could affect its business.
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CAPITAL TRANSMISSION

Separate investor interest from funding
Capital reaches companies through different routes. A strategic investor may consider 
a factory or acquisition, a fund may buy outstanding securities, and a lender may 
assess a new facility. The announcement can influence their assessment of country risk 
without producing the same financing consequence in each case.

For direct investment, an acceptable country setting is only one part of the decision. 
The project still needs customers, operating capability, infrastructure, approvals and a 
credible route to returns. An attractive national narrative cannot resolve an unready 
site or an uneconomic production plan.

For portfolio investment, distinguish a secondary-market purchase from a primary 
issuance. Buying an existing share or bond generally pays its current owner. It can 
support liquidity and price discovery, but it does not itself transfer new funding to the 
issuer. New capital requires an issuance or another transaction that actually funds the 
enterprise.

For a borrowing company, the relevant endpoint is a drawable facility. Indicative 
appetite, a term sheet and committed availability are different stages. Conditions 
precedent, security, approvals, documentation and currency arrangements can still 
prevent drawdown. Legal and treasury teams must establish which conditions apply to 
the actual transaction.

Route What must become executable

Direct investment An approved project or ownership transaction with funds 
committed and transferred.

Primary securities issue An eligible instrument, subscriptions, completed documentation 
and settlement.

Bank financing Credit approval, satisfied conditions and availability under the 
signed facility.

The World Bank’s August 2024 capital-market assessment distinguishes funding, 
savings and pricing functions. That distinction remains useful analytically: a larger or 
more actively traded market is not sufficient evidence that firms can raise suitable long-
term capital. Its historical market data are not treated here as October 2026 
measurements. [2]
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THE COST OF CAPITAL

Compare the whole financing obligation
A rating improvement may support a lower country-risk premium, but the borrower’s 
final cost also depends on benchmark rates, credit quality, liquidity, currency protection 
and transaction structure. These components interact; a simple spread reduction is not 
an estimate of the total saving.

Figure 1 isolates that point in a deliberately simplified same-currency illustration. A 
lower credit spread can be offset by a higher benchmark. The figures are assumptions, 
not Vietnamese market quotations, a forecast or an observed effect of R&I’s decision.

Figure 1. VIET TA illustration. Lower spread, unchanged total rate.

The comparison must then include arrangement fees, recurring charges, security costs, 
tax treatment and the cash effects of covenants. Compare alternatives over the same 
expected financing period and repayment profile. A bullet maturity may carry a lower 
initial cash burden while leaving a larger refinancing exposure.

Where revenues are in dong and debt is in another currency, treasury must compare a 
credible hedged cost and repayment schedule with the domestic alternative. Hedge 
availability, tenor, renewal terms and any residual mismatch require explicit treatment. 
A lower foreign-currency coupon does not by itself establish cheaper financing in the 
company’s operating currency.

Management should obtain executable proposals and distinguish fixed from floating 
rates, committed from uncommitted funding, and initial pricing from refinancing 
assumptions. If acceptable terms do not materialise, the project must still have a 
credible funding path or be staged, resized or deferred.

AI-generated illustration for explanatory purposes.
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MARKET ARCHITECTURE

Give each source of capital a proper job
An effective financing system offers instruments suited to different risks and time 
horizons. Government bonds can support a reference curve; corporate bonds can 
diversify debt funding; equity can absorb business uncertainty without contractual 
principal repayment. Banks retain an important role in underwriting, monitoring and 
funding operating needs. The appropriate mix depends on the issuer and transaction.

Long-term finance also needs investors able and willing to hold long-dated exposure. 
The World Bank identifies institutional investors, instruments, government bond 
markets, regulation and supervision as connected components of this enabling 
environment. Building one component in isolation leaves the financing chain 
incomplete. [3]

For corporate bonds, the issue is whether investors can assess the issuer, monitor the 
use of proceeds and understand their rights if performance deteriorates. Transparent 
information, appropriate covenants, credible servicing and workable enforcement 
support that assessment. A longer maturity can reduce a near-term funding gap while 
leaving the underlying project risk unchanged.

Equity is particularly relevant where the timing and scale of cash generation remain 
uncertain. It brings dilution and governance commitments, while sharing the 
investment risk with investors. A higher secondary-market valuation can improve an 
issuance opportunity, but capital reaches the company only if a transaction is 
completed.

For policymakers and market institutions, the practical agenda is to improve reliable 
information, predictable execution, settlement, investor protection and the supply of 
suitable instruments. Specific rules on foreign ownership, issuance, borrowing, security 
and cross-border payments must be checked for the relevant issuer and transaction; 
this article does not assume uniform access.

For company boards, financing diversification should begin with the business risk. 
Stable contracted cash flows, a volatile expansion and an uncertain development 
project need different loss-absorption and repayment structures. Choosing a 
fashionable instrument before understanding those cash flows reverses the decision 
sequence.



EXECUTIVE INSIGHT

OCTOBER 2026

© 2026 VIET Transformation Advisors Co., Ltd. | www.viet-ta.com

EXECUTIVE INSIGHT | RATING UPGRADE

p. 7

BANKING AND ALLOCATION

Strengthen lending quality as capacity grows
More funding for banks and more capacity to lend are separate questions. Capital 
buffers, liquidity, asset quality, concentration, risk appetite and applicable supervisory 
constraints also shape a bank’s ability to extend credit. A change in the sovereign rating 
alone does not establish that these constraints have eased.

The Government’s account of R&I’s assessment itself notes areas requiring attention, 
including credit growth, bank liquidity, property lending, financial-system capital 
adequacy and foreign-exchange reserves. Those qualifications belong beside the 
positive rating action. They do not demonstrate that a particular bank is weak or that a 
particular borrower will default. [1]

The IMF’s September 2025 Article IV assessment recommended stronger liquidity and 
capital buffers and improvements to crisis preparedness and resolution. This is dated 
structural context, not an October 2026 diagnosis of individual institutions. It reinforces 
the need to examine the bank’s capacity alongside the borrower’s funding request. [4]

For credit allocation, the operating question is whether the borrower can generate cash 
to meet the proposed debt service under plausible adverse conditions. Collateral can 
reduce loss after default; it does not replace the cash source needed for timely 
payment. Underwriting should connect business economics, repayment timing and 
recovery assumptions.

Existing and new exposures also need separate treatment. Refinancing can bridge a 
timing mismatch where the business remains viable. Repeatedly extending debt to 
cover a structural cash deficit can defer recognition of the problem and increase 
exposure. Banks need a defensible distinction between a viable borrower requiring 
support and a case requiring restructuring or another resolution route.

The company-side implication is direct: prepare evidence lenders can use. Explain 
customer concentration, margin resilience, working-capital needs and downside cash 
generation. A coherent repayment case is more useful than a presentation that 
borrows confidence from the country’s rating.
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INTEGRATED MANAGEMENT RESPONSE

Prepare the investment before seeking the 
label
The CEO and CFO should begin with the investment decision already facing the 
business. Establish the operating case, the amount and timing of funds required, and 
the cash available for servicing capital. Identify what remains viable if the anticipated 
rating benefit is delayed or absent. Where the underlying economics fail, financing 
optimisation cannot repair the investment.

Next, treasury should test which providers and instruments are actually accessible. Ask 
potential counterparties which rating agencies and eligibility rules matter to their 
mandates. Compare proposals on a common currency, duration, repayment and risk 
basis. Legal teams verify the transaction-specific permissions and enforceability before 
an option is presented as executable.

The board or other authorised decision-maker then selects the capital structure against 
the project’s risk and the enterprise’s capacity to absorb setbacks. Approval should 
cover downside liquidity, security commitments, covenant headroom and the 
implications for the rest of the group. Any dependence on future refinancing must 
remain visible.

Execution follows the approval conditions. Finance tracks documentation, conditions 
precedent and committed availability; operations tracks the milestones that make 
funds productive. Avoid irreversible procurement or capacity commitments before the 
approved funding conditions are satisfied, unless the enterprise has deliberately 
accepted and funded that exposure.

After deployment, compare the approved case with actual cash generation and the full 
financing burden. Reopen the decision when terms become materially less favourable, 
the operating case weakens, a milestone slips or liquidity headroom falls below the 
board’s approved tolerance. The thresholds should reflect the company’s commitments 
rather than an invented universal ratio.
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FINAL TAKEAWAY

Make productive use the test of progress
The rating action is a useful opening for a more substantive financing discussion. Its 
enterprise value will be demonstrated through completed transactions, suitable 
maturities, manageable currency exposure and investment that generates cash. 
Announcement value and economic value need to be tracked separately.

For Vietnam, the opportunity is to connect stronger international confidence with 
investable projects and a financing system capable of evaluating and carrying their 
risks. For companies, the response is to improve readiness and negotiate from 
evidence. For banks, it is to allocate capital with a credible view of repayment and loss 
absorption.

Boards should therefore ask a concrete question: which part of our financing 
opportunity has changed, what evidence makes it executable, and what investment can 
use it productively? Answering that question preserves strategic freedom even when 
market conditions move against the original expectation.

Evidence and sources
[1] Government News, 8 October 2026. Nâng hạng tín nhiệm, Việt Nam lần đầu được R&I đưa vào nhóm xếp hạng 
đầu tư. Ministry of Finance account of the R&I action and its qualifications. Source

[2] World Bank, Taking Stock, August 2024. Reaching New Heights in Capital Markets, Chapter 2, printed pp. 39–41. 
Historical structural analysis; no 2024 statistic is presented as current. Source

[3] World Bank Group, Long-term Finance. Enabling environment, institutional investors and capital-market 
infrastructure. Accessed 15 October 2026. Source

[4] IMF, 15 September 2025. Executive Board Concludes 2025 Article IV Consultation with Vietnam, Press Release 
25/296. Used as dated structural context. Source

Sources checked 15 October 2026. Rating action verified through the Ministry of Finance account on Government 
News; the original R&I release could not be accessed directly. Financing mechanisms, decision tests and the 
numerical illustration are VIET TA synthesis and analysis, not measured rating effects.

Prepared with AI assistance. Editorial responsibility: VIET TA.

For a discussion of financing readiness and capital allocation: contact@viet-ta.com | www.viet-ta.com

https://baochinhphu.vn/nang-hang-tin-nhiem-viet-nam-lan-dau-duoc-ri-dua-vao-nhom-xep-hang-dau-tu-102261008175418959.htm
https://www.imf.org/en/news/articles/2025/09/15/pr-25296-vietnam-imf-executive-board-concludes-2025-article-iv-consultation
https://www.worldbank.org/ext/en/topic/financial-sector/long-term-finance
https://documents1.worldbank.org/curated/en/099145408232417063/pdf/IDU-dc8e9b8a-1b47-4a29-af17-67d8f89b52a5.pdf
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